Vision:

Following decades of war and conflict in
Afghanistan, there is an urgent need to rebuild
veterinary services, improve livestock productivity;
protect the country from unwanted diseases;
improve responses to disease outbreaks; ensure
public safety through safe food consumption and
promote animal welfare in this country.

AVA represents a large number of veterinary
professionals in Afghanistan and is best placed to
realize the above vision. AVA is capable of
delivering the appropriate training, logistical
support, effective communication between public
and private sectors and provides rapid response to
animal and public health emergencies.

Mission

The Mission Statement of AVA is to:

Improving Animal and Human Health, Supporting
veterinary professionals and developing a Strong
and sustainable Veterinary Private Sector in
Afghanistan.
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Objectives

e The objective of AVA is to advance veterinary
medicine and to improve animal health and
production.

e Represent the voice of veterinary professionals
in Afghanistan in discussions and negotiations
with government ,universities, media, concerned
public and aid donor organisations.

e Build a strong relationship between the private
and public sectors and play an active role in the
privatisation process of veterinary services in
Afghanistan.

e Assist in the Establishment of state of the art
small and large animal training centres,
laboratories and hospitals to provide short and
long term training programs to membership
and veterinary professionals at large.
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About AVA

The Afghanistan Veterinary Association was
established in 1996, to meet a need for a reliable
delivery of animal health care in a country where
livestock had been devastated by decades of conflict,
warfare and drought. Livestock production is a key
component in the livelihood of 85% of Afghanistan’s
rural population.

With more than 1020 members, AVA as a
professional organization representing
Veterinarians, Assistant Veterinarians and Para-
veterinarians is capable of delivering many varied
needs of its membership; delivery and implantation
of the stated objectives.
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The national headquarters of AVA is located in
Kabul, and maintains seven regional offices. AVA ‘s
headquarters has recently built which is located in
Badam Bagh. In addition to all modern facilities, it
has built a state of the art veterinary hospital and
training centre at the premises. In addition to
routine small and large animal clinical services, this
facility is equipped with all the necessary clinical
diagnostic tools including digital x-ray, ultrasound
technology and other mobile imaging diagnostic
tools to be used for training and animal health
services.  The diagnostic laboratory has been
commissioned and is capable of blood, serum, urine
analysis as well as basic parasitological and
bacteriological tests.

AVA also maintains seven regional offices including
Kabul, Nangahar, Gardez, Herat, Kandahar, Balkh
and Qunduz. The regional offices are involved in
the implementation of AVA objectives. These
centres provide regular training, implement and
deliver programs as well as member services
throughout the country.

AVA operates in cooperation with universities to
improve the education and clinical training of
veterinarians, and supports the important role of
government in regulation, disease surveillance and
control. The organization also works to build strong
relationships between the private and public sectors.
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Afghanistan is an agrarian society. For years, the
nation's animal health needs, primarily those of
livestock, had been mostly funded by the
government. Over the past two decades, however,
government support has become increasingly
limited. The AVA was formed in 1996 as a buying
and distribution cooperative to pick up where the
government had left off.

AVA has recently agreed and signed a
Memorandum of Understanding (MoU) with the
Ministry of MAIL to facilitate the privatisation of
120 previously publicly operated veterinary clinics.
A detailed protocol for the implementation of this
process has also been written and is used to realise
the objectives of the MoU. Rather than relying on
payment from the government, members of the
association has adopted a fee-for-service model,
marking the beginnings of private veterinary
practice in the country.
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Structure and Organisation

AVA structure is based on individual member
organization. Each region is represented on the
Executive Board by the duly elected Chair and Vice
Chair from each region. The Board is responsible
for formulating and establishing AVA policies. The
Executive Board has responsibility for appointing
the President of AVA who serves as the Chief
Executive Officer (CEO), and has the responsibility
for the organization’s management and oversight of
program implementation by AVA staff.

AVA Programs

e Supporting Veterinary Professionals:

- Setting up and equipping Veterinary Field
Units (VFUs)

- Monitoring Laboratory Services,

- Providing Quality Animal Vaccines and
Drugs (medicines).

- AVA maintains a website
(http://www.ava.org.af/) and full list of
members Code of Ethics.

— Outfitting, staffing, support and monitoring
of Veterinary Field Units.
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e Advancing Veterinary Medicine:

- Providing Training programs in Animal
Health and Animal Production Services.

- Training in Artificial Insemination Services

- Publish a quarterly newsletter
(http://www.ava.org.af/publications.html)

- Oganise Annual Convention (see
proceedings of previous Conventions on
links at AVA website)
(http://www.ava.org.af/ava convention.html).
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e Representing Veterinary Professionals:

- AVA represents the voice and concerns of
Veterinary Professionals in  reviewing
legislative changes concerning veterinary
services and developing Privatization
Protocol in Afghanistan.

- liaises with NOGs and other organisations

- The establishment of Bylaws for veterinary
profession to defend and promote the rights
of its members

Building Relationships between
Public and Private Sectors

AVA recognizes the important role of government in
animal health programs, regulation, and disease
surveillance and control. AVA is committed to:
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- Building strong relationships between the
private and public sectors.

- AVA provides its recognized expertise in
implementing fund through its funded projects,
and partnerships with the Governments of
Afghanistan and the Netherlands, UNDP, FAO,
USAID, USDA and the HLP Project of the
World Bank.

- Disease Reporting, Sanitary mandate
implementation and running educational
Programs with Universities and Students.

Veterinary Field Units (VFU)

A major component of AVA field activities is the
support of VFUs. VFUs are located in districts to
provide animal health care services to the nearby
villages. VFUs are staffed by veterinarians, assistant
veterinarians or Pararavets, and provided with
technical equipment and logistical support including
field transport and solar refrigerators for the proper
storage of vaccine. Ongoing monitoring of VFU
activities and training of VFU staff helps the quality
of services being provided.

VFU staff provide vaccination, deworming, medical
and surgical services to the district animals. They
are responsible for reporting contagious disease
outbreaks and implementing treatment measures.
VFUs work with local farmers to improve education
about animal health and production methods, and
the importance of using quality vaccines and
medicine. The goal of the privatization process and
initial support that VFUs receive is for each VFU to
become financially self sustaining. Farmers pay for
services which increases the production of their
animals. The VFU staff earns an income that reflects
the quality of services they provide, and have the
ability to improve their VFUs with additional
products and services. The VFU staff earns an
income that reflects the quality of services they
provide, and have the ability to improve their VFUs
with additional products and services.

.uﬂjéj"m‘;mi@LbJﬁ&uo#&{\JJ%\ -

s ofs Gnbi pdsan e Guasdia gl @l -
Al pad g il gy Gl g dasl gy gty o hgad
3k «HLP 833539 USDA USAID (FAO <UNDP
s

daiall Bia g cdUAT o) ) giad (ol pal 3 a0 ol dags -
Oalaana b oolpan oaidad s ol Koy Gasal K
& (55 99 g

I RARY sl sl

Gl Sy ssalu b culled o sae gL (i S
ssbilay s S s sabu sl Mdlna dalu ) 5 6 S sl
AN B ga L ) gl g A S 3 il 4 8 3 e ciladd Al
Ly OIAAY Oglaa (OIS Jald sl slaaly Glaials
AT sl S ) Alad) ded g digdie Byl
VAL o s Jadas Hospdl A OOl Jsads (St
gdina 388 53 qualda sk (haeaS) g (13 gl 0 il

AAY sl glaaly sl culad Gl ey JeS g
AS Aledd CudS 3 55y ssabu gladaly (Olala s (i) gal
A gidian i loa (AiSsa Agl

Gollad cCpusly Gubd Glaxd ISy gsalu gaaly (nysale
Alomds 41 (Al (b sl S b Gl G On)) s
A Cand 3 Wl Gla) (et Ablal e pr) R clilgs 4p
sl nldl Gabiy s gale) Eaad 35 sl
e GBI L oler s iy sealu slaaaly Al gl
culgy e B Gl 4 gl W el mhaa s g
RIS CuliSly (6la Gpuslg g iy Aggal ) odldiad Cuad) 35439
Bl g AS Al gl s SaSy s pagad dugy AR A
Ay A O S Uled cdiglue el 15 g iss ¢ salu
Gilha,y R adlue 28 4 Jisad Blal)) Sy ssala
(ot Caadd JilBayn gla aaa K LE Al gl dba)) dely 4 glasd
O (s 0 bl ciladd Cudi€ saiY (ulKadl Jg& (l AS 314
soabu gLl Guddy agge AUl GE 5 B Ll )

A1 L) ciladd g sl 65 L o) pab) ) (s i g



Membership

AVA membership is open to all qualified
Veterinarians, Assistant Veterinarians and Para-
Veterinarians in  the Islamic Republic of
Afghanistan. Membership may be granted following
the submission of a completed application form,
vouching and recommendation by 2 AVA members,
and payment of the 1st year dues.
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Kunduz Dr.Asadullah

Dr.Said Gul Safi, President

Regional Chairmen and Contact Information

Kabul Dr.Said Salim (+) 93 (0)700270104 s _salimshah@yahoo.com
Nangarhar Dr.Dad Mohmad (+) 93 (0)700601659 dadsadati@yahoo.com

Balkh Dr.Rahmatullah  (+) 93 (0)779096406 dr.rahmatullahalmas@yahoo.com
Gardiz Dr.Mir Nasrudin  (+) 93 (0)794013730 nasruddin _hashimi@yahoo.com
Kanahar Dr.Gul Afzal (+) 93 (0)700369816  gulafzalakbari@yahoo.com

(+) 93 (0)799134150 asad avakunduz@yahoo.com

Hirat Dr.Abdul Hakim  (+) 93 (0)700405725

hakim niazmand@yahoo.com
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